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Workshop on SCM

Supply chain management: Why it 

matters to your business

LEFT: Mr J. R. Bangera, President, FKCCI (3rd from left) presenting the inaugural address. On his right are Mr M. S. Venkataraman, Head, Supply Chain Management, Pegasus

Forwarding and Uthra Logistics and Mr M. Bhaskar, Advocate and Trainer on Corporate Indirect Taxation. On his left are Mr V. Srinivasan, Joint Director, FIEO (BLR), and Mrs

Dorothy Saldanha, Deputy Secretary, Federation of Indian Micro and Small & Medium Enterprises (FISME), Bangalore. RIGHT: A View of the participants. 

FIEO in association with Visves-

varaya Industrial Trade Centre

(VITC), Government of Karnataka,

Federation of Karnataka Chambers of

Commerce and Industry (FKCCI) and

Federation of Indian Micro Small &

Medium Enterprises (FISME) organ-

ized a full-day workshop on “Supply

Chain Management at Bangalore on

April 27, 2012. The event was at-

tended by 60 participants from the

export-import trade.

In his welcome address, Mr V.

Srinivasan, Joint Director, FIEO (Ban-

galore) briefed about the Federation’s

activities. He added that supply chain

management and materials manage-

ment are competitive business edge

tools today. A supply chain is a sys-

tem of organizations, people, tech-

nologies, activities, information and

resources involved in moving a prod-

uct or service from the supplier to

customer. With competition growing

by the day, cost reduction in business

operations and yet making available

various products to customers as per

their requirement, come into sharp

focus. The importance of supply chain

management cannot be over empha-

sized as it has become the cutting

edge of business, after product qual-

ity and manufacturing capabilities of

any business firm.

Supply chain activities transform

natural resources, raw materials and

components into a finished product

that is delivered to the end user.

In his inaugural address, Mr J.N.

Bangera, President, FKCCI, high-

lighted the importance of supply

chain management and shared his

experience in the industry how

proactive planning happens, also re-

calling the importance of supply

chain management in cost, operation

and more customer satisfaction. He

added that for most companies

today, excellence at supply chain

management won’t be just a desir-

able goal; it will in fact become a

fundamental requirement for the

business to succeed and prosper.

Many companies are very early in

this globalization journey, and are fac-

ing vexing challenges to the smooth

and cost-efficient flow of goods across

the globe. Even those companies that

are well down the global supply chain

curve are finding that after getting the

basics down, they encounter a whole

new set of opportunities and chal-

lenges in achieving operations excel-

lence on a global scale.

In her proposed vote of thanks,

Mrs Dorothy Saldanha, Deputy Sec-

retary, FISME highlighted the impor-

tance of intellectual property in the

globalized economy and services of-

fered by FISME. She also appealed to

MSME to take advantage of the IPR

Facilitation Centre (IPFC) for MSMEs.

She said these facilitation centres

employ qualified and trained person-

nel including legal professionals and

patent attorneys to guide and help

MSMEs secure and protect their in-

tellectual property in a convenient

and cost effective way.

Mr M.S. Venkatarman, Head, Sup-

ply Chain Management, Pegasus For-

warding and Uthra Logistics, and Mr

M. Bhaskar, Advocate and Trainer on

Corporate Indirect Taxation, made a

presentation on various  aspects of

supply chain management covering

the following:

• To understand the various supply

chain partners
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• Their respective roles

• To improve on process

• To improve on documentation

• To improve on cost

• Customer satisfaction

With a clear focus on the above

objects read along with the definition

of supply chain management, the

discussion was carried on individually

to analyze on the various channel

partners in the import and export

trade process listed below:

• Licensing

• Freight forwarders

• Customs house agents

• Transporters

• Warehouse operators

• Taxation partners

Each of the above channel part-

ner’s roles and the legal framework

was discussed, and also on the

other channels partners given

below, their role in making the im-

port and export operation a won-

derful experience:

• Risk management partners like

insurance companies, ECGC, etc.

• Banks

• Inspection agencies

• Promotional agencies

• Distribution service providers

• Consultants for SCM, individual

functions, cost control, man

power, etc.

The process view of the import

and export and the respective docu-

ments handled by the respective

above channel partners were also

discussed.

Tips on supply chain manage-

ment from a leading international

professor were also shared and the

whole focus of the above interac-

tion was directed towards cus-

tomer satisfaction, which is the

ultimate result of supply chain

management.

Mr Shiva Shanmugam, President-

elect, FKCCI, delivered the conclud-

ing remarks. n

Rules of Payment & Sourcing Buyers

Meerut region exporters get a 
window on exports

Dr Brij Bhushan, President, Programme, WUPCC (2nd from right) addressing the 

participants. On his right are Mr Vaiebhav Wadhawaan, Coordinator, FIEO; Mr Sushil

Kumar Jain, Chairman, Import & Export Committee, WUPCC. At extreme right is 

Prof. Madan Lal , IIFT. 

for sourcing buyers.

Mr Vaiebhav Wadhawaan, Coordinator (NR) explained

the role of FIEO in export promotion and various export

promotion schemes of the Government given to the ex-

porting community to accelerate India’s foreign ex-

change reserve.

The seminar was attended by large number of partici-

pants, who requested FIEO to organize more such events

in Meerut. n

FIEO organized a seminar on “Rules of Payment &

Sourcing Buyers” on May 10, 2012 at Meerut, Uttar

Pradesh. The event was organized with a view to upgrade

and update local members of the trade about various pa-

rameters associated with international business such as

rules of payment, export documentation and souring over-

seas buyers.

Dr Brij Bhushan, President, WUPCC, in his address

mentioned that such training programmes will help small

and medium enterprises in not only knowing about the lat-

est tools of conducting businesses but also in expanding

their business across the globe, thereby increase profits.

Mr R.K. Jain, Secretary, WUPCC, said such programmes

will create awareness among the exporters from Meerut

and nearby areas which will result in enhancing the ex-

ports from the region. Besides it will also provide employ-

ment to the masses. He encouraged the exporters to get

used to modern technology and gain from the seminar to

enhance their businesses.

Prof Madan Lal from the Indian Institute of Foreign Trade

delivered a detailed presentation on rules of payment and

export documentation. He addressing the participants’

queries told about various gateways and rules by which

products can be dispatched to buyers. Representatives of Al-

ibaba.com made a short presentation on using e-Commerce
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